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1. Title of the Practice: Adoption of Downtrodden University Neighborhood  

 

2. Objectives of the Practice: Since the Universities has been mandated  to 

take the responsibility of the communities which are downtrodden and 

lack the amenities which are required for the normal day to day life.  The 

Directorate initiated the practice in title with below mentioned objectives: 

 

▪ Advocacy and Awareness 

▪ Establishment of Skill Trainings  

▪ Development of Entrepreneurship  

▪ Health & Hygiene Awareness & betterment 

▪ Counselling & Guidance   

3. Context: Like others, University of Kashmir is engaged in teaching, 

research and outreach or Extension. The University would be considered 

successful only when it has an equal focus on all the three activities. 

Generally, outreach activities are less emphasized than the teaching and 

research by the Universities. Lack of emphasis on outreach activities leads 

to disconnect with an important section of the society i.e. socially and 

educationally backward. The Universities are required to provide equal 

opportunities to one and all in the society rather should strive more for the 

unprivileged classes of the society. Therefore, outreach activities call for an 

attention of the Universities in the country. Outreach activities involve 

reaching the society particularly the unprivileged class by providing 

avenues for continuing education while working, raising awareness about 

various social, economic and technological issues and about skill 

development of youth in order to enhance their employability. These 

avenues have special importance in view of the unique state setting which 

is suffering from large scale unemployment among the youth. University of 

Kashmir is well aware of its responsibility of outreaching the society 

particularly the unprivileged class. In order to engage outreach activities, 



the most prominent step in this regard has been the establishment of area-

based community Development approach for the Adoption of Downtrodden 

communities in the near vicinity of the Main campus. Three Model Areas 

were identified in this case viz Mir Behri Dal; Rakhi Zakura; and Shanpora, 

Habak, all nearer to the University main Campus. 

 

Challenging issues in implementation of the Programme 

Every project or initiative takes a steady path to reach to the targets. Here 

due to diversity in the age groups of the populace, and certain parameters 

like accessibility to the site, communication inhibitions of the populace and 

social stigmization to reveal the miseries and difficulties realistically created 

certain challenges to make inroads in the adopted areas  

4.The Practice: If the University system has to discharge adequately its 

mandate to the entire education system, industry and to the society as a whole 

it must assume Community development as an important responsibility. The 

University of Kashmir through Directorate of Lifelong Learning has offered 

plethora of professional/ vocational courses both within the University 

campus and in the various adopted communities in near vicinity of university 

for the overall betterment and development of these area. 

 We planned these courses after a preliminary survey and consultation with 

various stakeholders in a given area. The need assessment survey offers the 

Directorate insights into the most critical needs of the youth. The 

Directorate has thus responded to the diverse aspirations of the youth and 

other learners; such aspirations range from employability in the local 

industry, market and development of entrepreneurship, and other 

livelihood earning ventures together with Health & Hygiene and 

counselling. The Directorate has opened up a model window for unemployed 

youth in the downtrodden communities which are in neighborhood   and 

near vicinity of the University by introducing the appropriate job oriented, 

income generating, skill-based courses over the years in different sectors. 

As mandated by University Grants Commission reproduced as ‘Lifelong 

Education as the cherished goal of the educational process which 

presupposes universal literacy, provision of opportunities for youth, 

housewives, agricultural and industrial workers and professionals to 

continue the education of their choice at the pace suited to them’. In tune 

with the Policy, Directorate inducted many programmes in such adopted 

areas with the inclusion of local populace. 

 



 

With regard to the limitations and constraints of the adopted Programme. 

Certain observations have been calculated on the basis of the overall tangible 

field in-depth work. Since the UGC is the most important Central regulatory 

body in the higher education with a mandate to promote, coordinate and 

maintain standards in higher education, there are other regulatory bodies as 

well to check & balance the things. Similarly, in case of the mandate of 

university to link and assists the local populace, adoption of areas have taken 

a leap. On the similar analogy, any Regulatory body need to be framed to make 

progression in such domain with considerable outcome   

5. Evidence of Success:  The success of the programme-initiated lies with the 

outcome. the basic outcome with regard to the objectives are depicted below.  

▪ Advocacy and Awareness:  Participatory Rural Appraisals, One to One 

meeting, Brainstorming sessions, expert Guest Lectures to the target group.  

▪ Establishment of Skill Trainings: Development Skill centre in the trades of 

Papier Machie (103 Candidates trained), Self-employed Tailor (25 Candidates 

Trained) & Bridal mehndi (50 Candidates Trained) in three adopted areas Mir 

Behri Dal; Rakhi Zakura; and Shanpora, Habak respectively all in the near 

vicinity of University of Kashmir  

▪ Development of Entrepreneurship: The progression of the trained Clientele 

became self-sustained in terms of their earning livelihood, thus developed 

Entrepreneurship by way of self-help groups  

▪ Health & Hygiene Awareness & betterment:  Health camps and awareness 

generation Programmes  

6. Problems encountered and Resources Required:  

▪ Identification of Real Beneficiaries  

▪ Lack of Motivation among the Community Members  

▪ Lack of transportation / vehicles for the staff 

▪ Mobilization of equipment / lab gadgets to the community setup 

▪ Lack of University owned space like Skill centre / Community College/ Lab/ 

Workshop in the adopted communities  

▪ Being the subject in Non-formal Education System, there is Lack of empathy 

/ recognition of extension-based community work in the University System 

where research and teaching is prioritized in every realm  

▪ Limited financial budget for such programmes    

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 







 

 

 





 

 

 



 

 



 

 

 

 

 



 

 









 



 

  
 

 

 

 

 

 

 



  



  



 



 



 



 



 



 



 



 



 



 



 

 


